Church Clocks: Terms & Conditions
Advice for Parishes
This sheet is a brief guide to churches concerning the contract conditions for work done on turret clocks.  
Turret clocks are expected to work 365 days a year, keep good time and usually strike on a bell.  Apart from the required annual maintenance agreement, specific work will be needed from time to time.  This will include the adaption to automatic winding when no other option is available as well as securing a contractor to fix a stopped clock.  Although the price of work to be done may be clearly laid out, the accompanying contract conditions will affect:
a) The final cost of the work directly from the contractor

b) Additional costs for necessary work excluded by the contactor

c) Future costs incurred through accepting poor guarantees, 

d) Cash flows when large up-front payments are required before work starts, and
e) Whether you will have any contractual right to hold a contractor to account for poor performance

f) Whether or not, prior or post contract completion visits are to be paid for.

What should take place prior to any contract agreement
Make sure that you know what is needed and have consulted the diocesan office for advice.
The relationship with your contractor will affect the contractual outcome, so the selection process is vital.
Make sure that three quotations are requested, and do not rely on the contractor who has your annual maintenance agreement to provide you with the best solution.

Make sure that you are clear that the work can be carried out, to a specified time scale where possible.

Make sure that you are aware of all other services that must be provided to enable the contractor to carry out their duties
Make sure that you are aware of the need for diocesan approval before work is carried out, and
Talk to your diocesan office and or clock advisor for help

What the parish can do to ensure value for money performance from contractors
The parish must ensure that work needed has gone through due process
That all work is accompanied by required documentation including competitive quotations and that the clock advisors advice has been sought.
The parish must follow up work carried out and confirm that the contract has been performed to an acceptable standard
Comparing Quotations

Ensure that contractors are quoting for the same work and read their terms and conditions, particularly noting guarantees.
Guarantees must not be accepted on face value: you must be clear that when a contractor states that ‘parts manufactured by us are guaranteed’ you know what this means
Musts and Must Nots

Musts


The supplier should state that all work will be carried out in accordance with the Code of Practice For Turret Clock Work issued by the Clocks Advisers Forum and approved by the Church Buildings Council (CBC)

All work to be carried out in a conservation-minded manner

Must Not
Deal with the contractor that we have used before as the only criterion for selection
Responsibility
The person signing the contract is responsible for its outcome and that person is you, so when in doubt get advice.
Sources of Information

The Turret Clock Keeper’s Handbook by Chris McKay

Free version
http://www.turretclock.force9.co.uk
The Turret Clock Keeper’s Handbook New Revised Edition available from Amazon
Church Buildings Council https://www.churchofengland.org/more/church-resources/churchcare/church-buildings-council
Turret Clock Code of Practice http://www.clocksadvisersforum.uk/info.html
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